EDTEAMS

STRONG SCHOOLS . .
START WITH ME! Meetmg Minutes

Deerwood Academy
Date: 1/21/19
Time: 6:00pm

Location: Media Center

. Call to order: 6:02pm
Il. Meeting Protocols
a. Roll Call: Taquanna Stubbs-Hillard

Present or
Role Name (or Vacant) Absent

Principal Camisha Perry Absent
Assistant Principal (in | Tongelita Balom Present
lieu of Mrs. Perry)

Instructional Staff Taquana Stubbs-Hillard Present
Instructional Staff Demiris Gates Present
Instructional Staff Deedre Rice Present
Community Member Elishia Thompson Present
Community Member Bill Selmon Absent
Parent/Guardian Kiyana Perrino Present
Parent/Guardian Kierra Taplin Present

Quorum Established: Yes

a. Approval of Agenda: Motion made by: Deedre Rice; Seconded by: Demiris Gates
Members Approving: 5
Motion Pass
b. Approval of Minutes: Motion made by: Deedre Rice; Seconded by: Kierra Taplin
Members Approving: 5 (with attendee and adjourned correction)
Motion Pass
. Action Items:
a. Final Approval of 2020-2021 School-wide Priorities
* Tongelita Balom and Taquana Stubbs-Hillard led discussion on priorities.
Prior priorities that were voted on were #1 and #6. Tongelita Balom
noted that there should be 3 priorities. She provided copy of School-wide
Data.
* Group Discussion - There has not been much improvement. Continue to
focus on #1 and #6.
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* Group shared their thoughts on 3" priority. There was an agreement that
priority 3 should be #9 (Provide students with services that directly
address their social and emotional needs). Motion made by: Kiyana
Perrino Seconded by: Kierra Taplin Members Approving: 5

Motion: Pass

V. Discussion Items:
a. Budget Training
* Discussion led by Taquana Stubbs-Hillard; an e-mail was sent regarding the
training. Question asked: Is this a yearly training? Complete training by
Friday, 1/24/2020.
V. Information Items
a. Upcoming Meeting Dates —February 4™ will be Budget Discussion based on
Priorities; need to confirm date.

VL. Announcements
a. None

VIL. Public Comment
a. None

VIll.  Adjournment

Motion made by: Taquana Stubbs-Hillard; Seconded by: Kiyana Perrino
Members Approving: 6 Members Opposing: 0

Members Abstaining: 0

Motion: Pass

ADJOURNED AT 6:18 p.m.

Minutes Taken By: Kiyana Perrino
Position: GO Team Secretary
Date Approved
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